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Our Institute is celebrating a double anniversary. It 
has been 70 years since the first informal grouping of 
Chartered Secretaries was established in Hong Kong 
and 25 years since the incorporation of our Institute as 
an independent local professional body. The milestones 
timeline over the following pages tells an interesting 
story about how our profession has changed over the 
preceding seven decades and also gives clues about the 
future that awaits us in the years ahead.

Firstly, and perhaps most obviously, the timeline tracks 
the growth of our profession here in Hong Kong and 
Mainland China from an informal grouping of 20 
company secretaries back in 1949 to a formal professional 
association of over 6,000 members and 3,200 students 
today. The timeline also tracks our increasing status 
and recognition locally, regionally and internationally. 
The events we have organised have grown in scale 
and ambition, and we have extended and deepened 
our relationships with regulators both here and in the 
Mainland. We have built a respected reputation for our 
expertise and experience in regulatory policy formation 
and governance reform via our regulatory consultation 
submissions, our training events and our publications.

Another trend to emerge from the milestones timeline is 
our increasing professionalism. Since 1995 when our first 
continuing professional development (CPD) programme 
was launched, we have put increasing resources and 
effort into providing comprehensive and targeted CPD 
training for our members and stakeholders. We have also 
put an increasing emphasis on the need for our members 
to demonstrate that they have maintained the currency 
of their skills and knowledge via our mandatory CPD 
programme. This was launched in 2011 and has now been 
extended to all of our members and graduates.
 
But there is another trend visible in the milestones 
timeline which gives a strong indication of the direction 
of travel we can expect in the future – that trend is of 
course our convergence with governance. Perhaps the 
biggest difference between the status quo 70 years ago 
and now is the paradigm shift that has taken place in 
perceptions about what we bring to the organisations 
we work for. The many different facets of our role – 

whether ensuring regulatory compliance, taking minutes 
or advising the board, are now recognised as different 
aspects of achieving excellence in governance.

In the future, our members will come from more diverse 
backgrounds, encompassing company secretaries, 
governance advisers, non-executive directors, risk 
managers and compliance managers, but they will all 
work under the governance banner. A first and very 
significant milestone in this trend was the introduction 
in August 2018 of our new Chartered Governance 
Professional (CGP) qualification to sit alongside the 
long-established Chartered Secretary qualification. 
Already, 4,726 of our members are now both Chartered 
Governance Professionals and Chartered Secretaries. This 
trend is ongoing, of course, and a lot of work remains 
to be done. Over the coming 12 months, we intend to 
consult members on a change of name for our Institute 
to better align our brand under governance, and we 
are working to roll out our new qualifying programme 
in January 2020, which will award the dual Chartered 
Secretary and Chartered Governance Professional 
qualifications to eligible graduates.

This anniversary booklet provides an excellent memento 
of just how far we have come since the arrival of our 
profession on these shores back in 1949, but it also gives 
insights into the next chapter in the evolution of our 
profession. In this anniversary year, I look forward to 
working with Edith Shih FCIS FCS(PE), a former President 
of our Institute and currently International President of 
ICSA, our Council, Chief Executive, our entire membership 
and other stakeholders to ensure that future milestones 
in this journey will become a reality.

David Fu FCIS FCS(PE) 
President
The Hong Kong Institute of Chartered Secretaries
January 2019

The HKICS at 70 & 25
Celebrating our past and our future

The HKICS at 70 & 25
A new chapter



More than 40 
members hold 
monthly lunch 
meetings in 
Central

The Continuing 
Professional 
Development 
programme is rolled out 

The new HKICS 
qualifying scheme  
is launched

The Secretariat is 
set up in Central

The inaugural training programme jointly 
organised with the Shenzhen Stock 
Exchange is launched

The first international 
convention of 
Chartered Secretaries 
entitled Corporate 
Administration in 
the 1980s is held 
and attended by 460 
Chartered Secretaries 
from 26 countries

The Institute of 
Chartered Secretaries 
& Administrators 
(ICSA)-Hong Kong 
is established

The Memorandum 
of Understanding 
with the Association 
of Board Secretaries 
of Shanghai Listed 
Companies is signed

The Annual 
Corporate and 
Regulatory 
Update  
seminar begins

Hong Kong Monetary Authority 
approves the Certification Right 
of Institute Members

The China Corporate 
and Regulatory Update 
is launched

First IQS examinations are held in 
Beijing, Mainland China

Membership is over 5,000

Hong Kong Listing 
Rules recognises 
the appointment of 
Chartered Secretaries 
residing in Hong Kong 
as listed companies’ 
company secretaries

Membership exceeds 

2,500

The Memorandum of 
Understanding with the 
Shanghai Stock Exchange 
is signed

The Mandatory 
Continuing 
Professional 
Development 
programme is launched

The first forum for 
A-share and 
H-share board  
secretaries is held 
in Guangzhou,  
Mainland China

The Annual 
Corporate and 
Regulatory 
Update seminar 
attracts 1,400, the largest 
ever audience at the 
Institute event

HKICS gains an increased 
representation in ICSA 
International Council

Membership 
exceeds 
4,000

HKICS President  
Edith Shih FCIS FCS(PE) 
is elected a Vice-
President of ICSA

Regional Board 
Secretaries meetings 
begin to be held annually 
in Beijing, Hong 
Kong, Shanghai 
and Shenzhen

The Chartered Secretaries 
Foundation Limited is 
incorporated

The Hong Kong Institute of 
Chartered Secretaries Prize 
is launched 

The Corporate 
Secretaries 
International 
Association (CSIA), 
of which HKICS is a 
founder and full member, 
is established 

The Enhanced Continuing 
Professional Development 
programme is launched

The Affiliated Persons 
Programme is launched

The International 
Qualifying Scheme 
(IQS) examinations  
are introduced in  
Hong Kong

The HKICS buys the current 
premises in Central

The Beijing 
Representative 
Office (BRO) is set up

The inauguration of the biennial 
Corporate Governance 
Conference is held

The Institute renames 
itself   
The Hong 
Kong Institute 
of Chartered 
Secretaries 
(HKICS)

Securities 
& Futures 
Commission 
recognises HKICS 
as provider of 
Continuous 
Professional 
Training

The first presentation 
of Practitioners’ 
Endorsement

The Corporate 
Governance Paper 
Competition and 
Student Ambassadors 
Programme are introduced

1949 1994
An informal 
association 
of Chartered 
Secretaries is 
formed in Hong 
Kong with about 

20 members

The Hong Kong 
Institute of Company 
Secretaries (HKICS) 
was incorporated as 
an independent local 
professional body 
awarding both a local 
and an international 
qualification

Membership is  
over 3,000

2019
The Mandatory Continuing 
Professional Development 
programme extends to all 
Institute members and graduates

The HKICS signs a Memorandum 
of Understanding with the 
Shenzhen Stock Exchange

HKICS Charter on  
Anti-Money 
Laundering and 
Counter-Terrorist 
Financing (Charter)  
is launched

BRO 20th anniversary dinner

Membership  
is over 6,000
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1991

1995

1997 2000

2003

2005 2007 2010
2012

2014

2016

The Institute organises the  
Corporate Governance Week  
1. Corporate Governance Paper Competition and 

Presentation Awards

2. 47th Affiliated Persons Enhanced Continuing Professional 
Development seminars, Mainland China

3. KPMG/CLP/HKICS release a joint ESG research report

4. 11th Biennnial Corporate Governance Conference 

5. Corporate visits

6. HKICS students’ masterclass with Professor Mervyn King

The Memorandum of 
Understanding with 
the China Association 
for Public Companies 
is signed

The Chartered Secretaries 
Foundation Limited 
launched the Passing 
the Torch Project

The HKICS signs a 
Memorandum of 
Understanding 
with the Insurance 
Association of China
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HKICS Past President 
Edith Shih FCIS FCS(PE) is 
elected International 
President of ICSA

A new Chartered 
Governance 
Professional 
qualification is introduced

2018
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